GOVERNING BODY ACTION/IMPROVEMENT PLAN 2016/47

Success Criteria

Governing Body actions to address | By Whom By When
the Areas for Development
Vision and strategy shared and All governors December
understood 2016
Skills of the governing body reviewed | All governors November
and matrix completed to identify areas 2016
for development Lee Jowett/Jo

Webb to

review
Code of conduct required which is All governors October 2016
shared and approved by all governors
Induction training for the full governing | All governors October 2016
body
Training programme use to support All governors Summer 2017
governors
Leadership of Governance training Lee Jowett Summer 2017

covamora s Leatmanerarepor ot oAal
e
S
g saopeardng a0 o
=

Raising Achievement Service

Leicester
City Council




undertaken (Chair)
Jo Webb (Vice
Chair)
Succession planning Lee Jowett Summer 2017
and Jo Webb
December
2016
Ongoing
Good practice to be embedded in All governors Ongoing
governance led by Lee
Jowett
Engagement with staff, students and All governors Ongoing
parents
Ongoing
October 2016

L}




January 2017

10

Link governors with an interest to key
areas

All governors

October 2016

I

To be reviewed in July 2017



