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SPARKENHOE COMMUNITY PRIMARY SCHOOL

Governing Body actions to address
the Areas for Development

By Whom

By When

Success Criteria

Governors continue to understand
values and vision of the school

All governors

Autumn 2017

New Skills Audit of the governing body | All governors September
reviewed and matrix completed to 2017
identify areas for development Lee Jowett/Jo

Webb to

review
Review FGB structure All governors January 2018
Induction training for the full governing | All governors October 2017
body (and all new governors)
Training programme use to support All governors Summer 2018

governors

=

Raising Achievement Service

<5

Leicester
City Council |




Succession planning

Lee Jowett
and Jo Webb

Summer 2017

December
2017

Ongoing

Engagement with community

All governors

Ongoing

Ongoing

Ongoing

January 2018

il

The governing body has promoted Ofsted’s
Parent View to parents

Review engagement with groups and
organisations in the school’s catchment

Link governors with an interest to key
areas

All governors

October 2017




9 Explore the MAT in the extended
Highfields area

Lee Jowett

All governors

January 2018

Reviewed August 2018




